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Progress Report #2
August, 2011

November 25 – 27, 2011
Location: LAX Marriott

5855 West Century Boulevard
Los Angeles, California 90045

Convention membership is $45 until October 31, $55 at the
door.  There is a $5 discount for active military personnel.

Payment may be made by check, or by using the PayPal link at
the convention website: <http://www.loscon.org/38/?page_id=7>

Checks should be made payable to Loscon, and mailed to:
Loscon, c/o LASFS
11513 Burbank Blvd
North Hollywood, CA 91601-2309

Hotel room rate: $104 single/double/triple/quad.
Please use convention code LOSLOSA when registering. This

helps the convention get credit for room nights.  Parking is $10 per
day for hotel guests. 

Our Guests of Honor
Writer: John DeChancie
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Starrigger, Red Limit Freeway, Paradox Alley,
Castle Perilous, and many others

Artist: Aldo Spadoni
You can look to the stars or look to Aldo’s art for the same

sense of wonder and inspiration that sent us to the moon
and will someday allow us to touch the distant stars.

Science: Col. Rick Searfoss, ret
Astronaut, test pilot at XCOR, Mojave, CA.

Fan John Hertz
Fanzine author, Regency Dance expert,

and frequent art show docent.

Parties
 (Anastasia Hunter)

The highlight of nightlife at Loscon is its parties! We have a
floor reserved especially for parties. If you are interested in
throwing a party at Loscon 38, we want to hear from you! Please
contact Anastasia Hunter, Party Maven, at <parties@loscon38.org>
with the name of your organization, preferred party night (Friday
or Saturday) and hotel confirmation number.

Fan Tables
 (Anastasia Hunter)

Are you interested in promoting your event or convention at
LosCon 38? Space is limited and we encourage all interested
parties to submit their request as soon as possible. This is a golden
opportunity to gain valuable support from fellow fans. Please
contact the Fan Table Coordinator, Anastasia Hunter, at
<parties@loscon38.org> for more information.

Volunteers Needed Now
 (Eylat Poliner)

Every convention runs on volunteers from the chair to the
gofers that sit in front of the dealers room. Every department no
matter how big or how small needs volunteers to help organize it.
Not only do we need volunteers at the convention, but we need
volunteers to help load up the truck at the club house, help unload
the truck on Thursday and load up the truck on Sunday. Truck
loading and unloading counts as double hours. Earn your hours
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before and after the con if you wish.
Loscon is associated with a tax-exempt 501.c.3 organization. 

Because of this, volunteer hours can be used to fulfil a school’s
(not court-ordered) community service requirements. Bring the
paperwork from the school to the convention. If you have any
questions, contact Eylat Poliner at <eylatpoliner0426@gmail.com>.

Handicap Services
 (Marcia Minsky)

This just in from Special Needs/Handicap Services...There will
be Mobie Races Friday and Saturday nights on Track 9¾ ,
beginning at 11:59:59 and ending at the stroke of midnight.

If you are in need of a Mobie for purposes other than the races,
please contact us through the website.

We are negotiating with two different vendors to get you the
best deal possible. Stay tuned for more information.

Toy Drive
 (George Mac Urso)

We have a change of Venue. Instead of the Con Suite the
Loscon toy drive will be located in the lobby outside the Dealer's
room. It’ll be the same type of toy drive, and the same objective: to
make sure that kids who otherwise don't have much to look
forward to during the holiday season will find something under the
tree. 

I'll be there with ribbons to hand out in exchange for your
donations. Please bring new and unwrapped toys, and keep in mind
that the circumstances under which most of these children live 
precludes them getting much out of toys that eat their weight in
batteries every few days or need a ton of expensive accessories. 

I would once again like to express the appreciation of myself
and all of the  committees of Loscons past for the kindness,
generosity and above all the cleverness shown by all of you who
have donated toys, books and games in the past and my hope that I
will get to visit with you kind people this year.
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Where’s My Flying Car?
 (Karl Lembke)

...continued   
I came in early Wednesday morning, hoping to get a jump on

the holiday weekend.  While waiting for it to be a decent hour for
calling customers, I checked police reports for theft reports, and
maintenance records for anything odd with our line of flying cars.

Still only seven cars missing, but about as many complaints
about the cars being "funny".  Nothing anyone could put a finger
on, so nothing the repair crew could do anything about. I'd have
bet a day's pay most of those complaints weren't even recorded for
that very reason.  I added another ten names to my list of calls for
the morning.

Three hours later, I had talked with five of the owners of
missing cars, and six whose cars had been behaving oddly.  The
others were out of town for Thanksgiving coming up, and their cell
phone numbers went straight to voicemail.

One of the people who had noticed odd behavior in their car
had just been about to call us: John Dow's car had gone missing.  I
assured him I was already looking into the situation, and sent a
loaner to his address.  This was starting to be worrisome.

I grabbed a boxed salad from the cafeteria and headed down to
the AI lab to talk with someone there.  I could have e-mailed my
questions, but I wanted them answered, not bounced through the
Legal department.

As I'd hoped, all the managers were elsewhere – at lunch, or
taking a vacation day to stretch out the weekend. I looked for the
person doing the most paperwork – Rick, according to his name
badge – and asked if he had a moment to talk.  

"Sure, I could use a break from this," he said, waving a stack of
time sheets at me.  "What about?"

"Can AI software get bored?"
"Bored? Well, I suppose it's possible.  But we try to balance

things so that won't happen."
"How do you mean?"
"Well, think about it.  Why do we get bored?  If you think

about when you've been bored, it's when you don't have enough
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stimulation.  In computer terms, you don't have enough data influx
to occupy the right amount of your processing capacity."

"So you want to be fairly stupid?"
"Um... not quite.  If you don't have enough processing

capacity, you get overwhelmed, and one response is to tune out. 
And just to make matters worse, any intelligent system will have
the ability to learn.  That means any routine tasks will become –
well – routine.  When you've done something a thousand times, it
stops being interesting."

"So you'd want the AI to lose power as it gets used to its task?"
"I suppose that's one approach.  But then the reason you have

an AI in the first place is so it can handle the unexpected when it
comes up. So you want it as powerful as you can get away with."

"Get away with?"
"Yes.  There are restrictions on how powerful an AI you can

make.  Things like the boredom factor, but also restrictions
designed to keep them from 'Going Skynet'."

I could hear the quotes and capital letters.  That was one of the
terms being thrown around by anti-AI groups. "I take it you don't
buy that scenario?"

"Aw, hell no.  What's in it for the AI?  Take over the world?
Enslave us?  The way to do that is to be too useful ever to turn
off."

"Hmmm.  Aren't there sci-fi stories warning about that very
thing?"

"Um, please.  'S-F.'  'Sci-fi' sounds like a trademark."
"Okay, 'S-F.'"
"Sure every new technology causes problems.  Every new

anything causes problems.  We adjust, because in the long run, we
get more solutions than we get problems. That's how it's always
worked throughout history."

"Okay, but right now, we seem to be having problems.  Cars
are going missing."

Rick looked baffled.  "That's bizarre.  Our AI shouldn't be
doing anything like that.  We've got it subdivided so it shouldn't
get too powerful."

"Subdivided?"
"Yes.  We advertise five AI systems, but all we do is take one
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very powerful AI and divide it into five with specific tasks.  Each
one specializes in one or two things, and they all keep an eye on
each other. But that way, it should be well below the threshold for
real intelligence.  Unless..."

He went to his computer and started pulling up files. "Oh," he
said.

"What?"
"The ancillary AI systems."
"The what?"
"Smaller AI systems.  Much more restricted.  They keep track

of individual components and systems in the car.  Brakes,
transmission, engine performance, all of that.  When your car is
five hundred feet in the air, you don't want your engine going out. 
There are a dozen little systems that track the works of the car."

I was starting to see where he was going.  "Do these
subsystems by any chance interact with each other?"

"No, not directly.  They talk to the main AI cluster, but they
may add just enough processing power to cross some important
thresholds."

"So Matilda Davenport's car may actually have been restless?"
"Who?"
At that moment, my phone sounded off. "Never mind," I said,

"Thanks loads, you've been a great help!"  On my way out of the
lab I pulled up the text message:

"Butlerite threat against flying car AI systems all over news
feeds!"

A fringe wacko group had read too much Frank Herbert, and
started a crusade against the proliferation of AI systems.  Now it
looked like they'd targeted us. 

Thanksgiving weekend, my ass.
...to be continued.

Dealer’s Room
 (Greg Bilan, Elayne Pelz)

We have a dealer’s room, with plenty of things you can spend
money on. 
We have many fine dealers appearing, including:
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Author Services
Baron’s Beauties
Be Dazzled By Design
Bobcat Publications
Book Universe
Cargo Cult Books
Dawno’s Beaded Lanyards
DragonMarsh
Dreamsinger Music
Fo’ Paws
Gamadin Book
GLAWS
Heart of the Star
Kristi Smart Romantic Coats
Hilary’s Vanity 

Lillian Todaro Collection
Little Vampires
Maria Berry Enterprises
Massoglia Books
Modelers or Mice
Money-Changers
Nova SF Magazine
Pendragon Costumes
Phil Davis Books
Q.R. Zed Engraving
Soundtrack
The Hornsmythe
Tyrannical Piratical
Treasures
Unique Creations

Space in the Dealer's Room is sold out. There is a waiting list.
Contact Elayne Pelz at <elayne@maileater.net> with questions.

Panel Programming
 (Nick Smith)

Wicked Lit will give a one-hour performance right after the Ice
Cream Social.  After that will be a special late-night comedy show.
Regency Dance will also be on Friday night, hosted by our Fan
Guest of Honor.

Do you think you have a good idea for programming? Well, we
would like to hear it! Please send your programming ideas to Nick
Smith <nick.smith@inlandstorytellers.org>.

Children’s Programming
 (Lucy Stern)

There will be Activities based on this years theme. Ages 3-12
yrs. If you  would like to Volunteer some of your time in the Kid's
Room then please contact the  volunteers chair. Also if you have
any suggestion as to Activities then please email us at
<sternkids@ymail.com>.
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Masquerade
 (Jess Miller)

There will be a Masquerade on Saturday evening at 8:00PM. 
We welcome all costumes and costumers.  This is where you can
show off your creation, whether built for the stage or for the hall. 
Please follow the rules; they are for a reason.  If you have any
questions, please contact the director, Jess Miller, at 
<msjess@earthlink.net>.

You must read the rules before entering.
Please get the signed entry form to the masquerade sign-up

by 4:00PM.  No signed entry form, no entry.
The categories will be children 13 and under, Novice,

Journeyman and Master.  Only one costume can be worn by each
person, but there is no limit to the number of costumes you can
make and have your friends wear!

No unsheathed, edged weapons on stage.  All edged weapons
must be peace bonded.  There will be a weapons master to check
them if there are any questions.

No food product-based costumes or messy substances allowed
on stage or in the backstage area.

No outside food in the backstage area.  You may be careful
about the burger, but your neighbor may not.

No fire allowed on stage.
No projectiles of any sort.  If you need to throw something

during your presentation, clear it with the director.
No Costume Is Still No Costume.
If you have any questions, ask the director; surprise the

audience, NOT the director.
If you have any doubts, ask the director.  See above.
Presentations are 30 seconds to 1 minute for one or two

entrants, 1 to 2 minutes for groups of three or more.  This is open
to negotiation with the Masquerade Director.  Keep it simple is the
best policy.  

The Green Room opens at 6 PM.  Please be there and checked
in by 7:30 PM.  This means either in costume or you have your
costume ready to put on in the Green Room.  Please do not check
in and then leave. If you are going to unavoidably detained, please
send word down to the Green Room and accommodation will be
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made.  Really.
Please, no late entries.  If you have any questions, ask the

director.

The Virtual Masquerade
"Dude, Where's My Flying Camera?"

 (Mike Thorsen)
The Kermicam is expected to be found floating through the

corridors of LosCon 38, once again compiling images of alien
visitors, strange supernatural creatures, steam-powered
adventurers, and creative anachronisms of every sort, for inclusion
in the travelogue of our yearly excursion into the world of 
costumed SF fen.  

For the benefit of those who have yet to make this journey with
us before, The Virtual Masquerade is a 20-30 minute video we put
together each year to showcase the hall costumes and/or outlandish
clothing of fen in attendance at Loscon. The video is presented
during the half-time of the Masquerade, while the judges are out
doing their thing.  It costs nothing to participate, and you can enter
as many times as you have different costumes or ensembles of
fancy attire to show off.

Hall Costume Awards
 (Anne Morrel)

Costumes have been a part of science fiction conventions since
Forrest J Ackerman attended the first Worldcon wearing a costume
from the movie “Things To Come”.  Looking around a Loscon
about 10 years ago, and seeing that there were only 3 or 4
costumes, Anne Morrel, an occasional costumer, commented “This
has become a dull place.  We need to encourage fans to get back to
wearing costumes again.”  Costumes are one of the hallmarks of a
Science Fiction Convention.  They’re fun to create and wear, and
fun for others to look at.  She took charge of the Hall Costume
Awards comittee. 

A Hall Costume is defined as clothing patterned after, copied
from, or inspired by a science fiction or fantasy source.  It must be
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capable of ordinary wear and not fall apart at inappropriate
moments.  It can be removed without (much) outside aid or at the
risk of being destroyed.  One old definition is that if you can go to
the bathroom without help, it’s a hall costume. 

To get a Hall Costume Award every item of the costume worn
must look appropriate to the outfit.  (This means no pirates or elves
with flashy tennis shoes.)  The over-all effect should be visually
pleasant.  The outfit should be a complete costume.  (Just an exotic
hat or fancy cloak does not constitute a costume.) 

Every time a person shows up wearing a different costume,
they can get another award.  It’s the person wearing the costume,
not the one who actually made it (or bought it), who gets the
award.  It’s important that the costume wearer spend some time in
the halls or the Dealers’ Room or Con Suite or other similar place. 
Otherwise, there’s a very good chance the award staff will never
be able to find them.  Or you can find us.  Look for someone
wearing an outrageous hat..  (You’ll know it when you see it.) 

We’re looking forward to giving YOU a Hall Costume
Award!!!

Anime Video Room Needs You!
 (Alec Orrock)
 

The Anime Video Room is working up a diverse and
interesting program of various TV shows, movies, OVAs and other
titles to be shown at this year's Loscon.
 Interested in helping out with this year’s program? We are
looking for you! The job will basically entail changing DVDs and
media files as needed per the printed schedule, ensuring videos
start on time and in the language preference noted, monitoring the
room and equipment and answering general questions as needed. A
good basic knowledge of tech (LCD type projector, DVD player,
PC and sound control) is required. This position will likely require
between 12-15 hours on-site over the course of the three days of
the convention possibly including evenings and late night shifts.
 If you are interested in helping out, please contact Alec Orrock
at: <losconanime@animerepublic.net>
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Gaming
 (Connor Foss)

Sunday: Magic the Gathering Chaos Draft! 
This format allows for skill and fun to win the day.
The rules: Bring 4 packs of what ever sets you feel like, and we

shall draft three of them with the fourth as a prize.
Banned Sets: Unglued, Unhinged, Homelands.

*and*
Loscon would like to see what you have made! If you have a

homebrew game you are proud of, send it to
<LahtiL39@gmail.com> and we will try to give you a time to run
it!

Ice Cream Social
 (Mark Poliner)

Welcome to the future of the Ice Cream Social.  Optional jet-pack
service will allow you to cruise over the crowds towards your favorite
flavor station.  Take the McFly Hover-Board for a quick trip to the
toppings bar.  Enjoy the ice cream of the future being made before
your eyes by Mr. Wizard!  Join us and journey back to the future for
an old fashioned root beer float.  

Confirmed Guests

Neda G Ansari
Greg Benford
Maya Kathryn Bohnhoff 
Talbot Brady
David Brin
Robert J. Cesarone
Louis Charbonneau
James Comer
Thuong Ha [Donny Ha]
Corsentino
Genevieve Dazzo
Denise Dumars

Richard Epcar
Michelle Evans
Laura Frankos
Laura Brodian Freas
David Gerrold
Mel Gilden
James Glass
Donald F. Glut 
Angela Hunt
Richard Melillo
Nicholas Meyer
Craig Miller
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Richard Mueller
Larry Niven
Dr. Jerry Pournelle
Tim Powers
Robert Reginald
Deborah Ross
Thomas Safer
Sherwood Smith
Dave Trowbridge

Harry Turtledove
Cristina Vee
Gareth Von Kallenbach
Cynthia Ward
Chris Weber
Stephen Weese
Karen Willson
Marv Wolfman

Membership List
 (Elayne Pelz)

Listed below are the new members added since Progress Report 1. A
complete list is on the Loscon website <www.loscon.org>.  If you are not
listed and think you should be, contact Elayne Pelz, at
<elayne@maileater.net>.

Aschmann, Carl
Baden, Chaz
Baden, Lynn
Barrett, Jessi
Barrett, Sean
Barrett, Susan
Ben Amor, Farid
Berry, David
Berry, Maria
Carder, Dora
Carder, Kathy
Dolan Jr., Andrew
Dong, Edward
Hale, Michael

Hunt, Angela
Hunt, Angela
Hunt, Guest of A.
Hunt, Jane
Innis, John
Kim, Abby
Kim, Forrest
Kim, Patty
McMahon, Marcia
Sanders, Drew
Satin, Arlene
Scott, Guest of S.
Scott, Guest of W.
Scott, Sharon

Scott, William
Sheffield, Mike
Sheffield, Sharon
Shoemaker, Matthew
Shoemaker, Valerie
Sorensen, Mary
Sperling, Carol
Szeles, Robert
Toman, Michael
Van Lydegraf, James
Vangordon, Jan
Wadey, Katherine
Wadey, Robert
Wadey, Ziri


